


Listen — Think - Write It Down

One FUN event that you could help lead for team
culture

And
One FUN event to drive a program, initiative or
something new in your practice for profitability or
Increased patient care.

And
What is a “Thank You” for someone on your TEAM?

Be thinking and making a note over the
next few minutes!

Be prepared for your homework at the conclusion!




What is culture?
What does GREAT culture look like?

What is your culture?

Culture is the core to a great workplace!
Who is responsible for creating a great culture?
The Team!!!!

You, doctors & your patients!




All that walk through
the doors of the
practice can really be
seen as part of the
team.

All that walk through
the doors of the
practice want to be
on “That Team”!




How to Create a Fun Culture

Hire 15t for happiness and passion
o Experience & credentials 2"

e Tend to the weeds & show leadership
e Work hard, play hard

e Be ambitious, have BIG plans & goals

Create interactive space




A great team begins with training on a few important
items.

Like the....
Practice mission...............

Gold Standard Service...............
Staff training........................

National certification..................

Support each other — Mentor each other




Why Have a Staff Development Program?

v Give your practice a competitive edge
v Greater practice efficiencies

v Increased patient care

v Great staff contentment and pride

Equals a great place to work!




Increased Learning & Productivity

 Alot of research to support a fun work environment increases productivity

e Encourages creativity




How do you take advantage of the creativity?

« Staff meetings
« Team retreats

Use the creativity to see things
from a patient’s perspective




Increased Job Satisfaction

Employees quit people, not the job

« Create a culture where if your employee won
the lottery, they would still want to hang out

« Counters burnout

« 80% of Fortune 100 Companies rated as
“great” by employees report their work
environment is fun




Staff training

= Increased effectiveness
= Increased patient Care
= Increased Satisfaction
= More FUN!

Find and create an educational pathway.




Talk aboutthe FUN................
What can be FUN?

What do you do or see
other companies doing
that make for a fun

environment?







A clear pathway with
cheerleaders along the way

Cross country ... a true fan sport.




Find your resources for great ideas

Books............ Other Practices




Staff Connections are huddles, staff meetings, retreats,
or gatherings.

Who owns staff training?

You all as a team. With and without the doctors
Morning Huddles....................
Easy to get “too busy”... A basketball team does

not go out on the court without a game plan and
a huddle............. It is a must!

Let the FUN BEGIN!




Can the day, or those team huddles start with a bit of
fun?

Music? Team Dance?
Share a good Google Review!

A cheer together as you leave
morning huddle —Laurie Sorrenson
“Let’'s go wow some patients and
have some fun!”

How about a little 1-minute mid day inspiration?

Team cheerleader — Mid day stretch???






ldeas for events outside the
practice




Talk about BIG goails........

How about a trip for the
practice to Orlando
Florida in January?

Work with your company
reps to hit BIG goals!

They worked at this as a
TEAM!




Philanthropic projects — Giving back to your
community as a practice A TEAM!




Celebrate...........
Celebrate..............
Celebrate!!ll

= Anniversaries
Birthdays
New Hires
Continuing Education
National Certification

Both in office and In
social media!




Celebrate...........
Celebrate..............
Celebrate!!ll




Find those ways to create
opportunity for the staff in your office.

Watch trade posts, magazines, etc.

How can you create opportunity
and professional goals for each
other as leaders?

Builds the staff professionally and
builds the practice as a whole!



Homework time!

Write down one FUN event
And
One FUN event to drive a program,
initiative or something new in your
practice for profitability or increased
patient care.

Now write “Thank You”! Plan to put
that on a coworker’s desk!

Share!!!!
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Vision Source
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Now take your
Ideas back to the
office and
GET CREATIVE!




