
Staff 
Leadership

Developing
Great Practice 
Leaders, 
Creates a 
Great Team



Role of leadership



A leadership role is one where 
you oversee a team or entire 
organization. You  inf luence 
others and guide your team in 
a shared strategy. You're also 
responsible for building and 
maintaining employee morale, 
helping employees reach their 
full potential and inspiring 
employee loyalty.



Look for the 
personality/traits of a 
leader.



Treat both patients/staff



What is your culture?



A practice leader must make sure 
all team members understand



Staff Leaders need to develop themselves to duplicate 
what they learn to the team



Different types of People & Personalities



Communication



Develop your leaders!!



Increased job satisfaction

More staff step up to be leaders



Great Leaders………
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Leaders must “lead”



Delegation – 
Trial Projects



Schedule Follow up
Accountability for 
the projects



Summary



Thank You


